Minutes of the second Board Meeting of the Institute of Local Council Management held in Sayers Room, Holiday Inn, Oxford on Thursday 18 January 2007. 
Board Members Present:

Sam Shippen; Nick Randle; Paula Heath; Bruce Poole; Kathryn Richmond; Elisabeth Skinner. 
Also Present

Tim Ricketts (Secretary to the Board); Mike Page (Advisor) Natalie Simpson (NALC).
1/07 Apologies for absence

Apologies for absence were received from Jamie Corrigan and John Whitney.
2/07 Election of Chairman

Decision: Sam Shippen was unanimously elected to be Chairman of the Board.
3/07 Minutes of the First Board Meeting held on 7 December 2006
Subject to 2 minor amendments, these were confirmed as an accurate record and there were no matters arising not covered elsewhere on the Agenda.

4/07 Name of the Institute
Decision: The Institute will be known as The Institute of Local Council Management.
5/07 Consideration and Proposed Adoption of Revised Constitution
The changes following the first meeting were noted. Further amendments were suggested in relation to the Objects, expulsion from membership, eligibility to the Board and issues relating to the Board itself. Graham Wilson had also forwarded comments about this agenda item and the Secretary was in the process of obtaining details as to possible external advice on this and related matters. 
Decision: Board members would provide the Secretary with possible further amendments following the second meeting. It was acknowledged that at this early stage the Constitution would be an evolving document subject to change but provided a framework within which the draft Board could operate. The Secretary would contact Alan Slade to seek clarification on insurance for Board members prior to the anticipated formation of a Company Limited by Guarantee. The issue would be brought back to the next Board meeting.

6/07 Update on Issues relating to formation of the Company Limited by Guarantee
The Secretary reported that he had approached 2 barristers with a view to obtaining advice on the related costs of seeking their opinion and was awaiting further information.
7/07 Membership of the Institute
This area was given much discussion. A possible way forward would be to create an inventory of potential qualifications and then set a strategy. It was acknowledged that CiLCA whilst being a benchmark qualification may have some drawbacks compared to the Local Policy courses but that the Local Policy degree was only held by a limited number of potential members.

It was felt by some Board members that the CiLCA qualification may not always be appropriate for Principal or Fellowship levels and that in addition for these levels there should be a need to “prove and present” your case.

The importance of the Local Policy qualifications was made clear as it covers the whole remit of skills required in the clerk’s profession. 
Decision: 

There should be two routes to membership of the Institute, academic and non academic, the former allowing a quicker progress through the levels. Membership level would be seen as the benchmark level.

The Board agreed the following with the route two introduction periods for Principal and Fellowship levels being referred to NEC for consideration:

	Level
	Route One
	Intro Period – 2 yrs
	Route Two
	Intro Period – 2 yrs

	Student
	Registered for CiLCA/ Local Policy Part 1
	Same
	Registered for CiLCA/ Local Policy Part 1
	Same

	Associate
	Pass CiLCA/ Local Policy Part 1
	Same
	Pass CiLCA/ Local Policy Part 1
	Same

	Member
	Local Policy Part 1 plus 3 years exp or Local Policy Certificate 
	Same 
	CiLCA (or Local Policy Part 1) plus 5 years exp
	Same

	Principal
	Local Policy Dip HE plus 5 years exp plus outstanding contribution to the sector
	Same
	CiLCA (or Local Policy Part 1) plus 10 years exp plus alternative qualification plus o/s contribution to the sector
	Same qualifications and contribution but less experience?

	Fellow
	Local Policy BA (Hons) plus 6 years exp or Local Policy BA plus 8 years exp plus outstanding contribution to the sector
	Same
	CiLCA (or Local Policy Part 1) plus alternative degree plus 15 years exp plus outstanding contribution to the sector or Local Policy Dip HE plus 10 years exp plus outstanding contribution to the sector
	Same qualifications and contribution but with less experience?


8/07 Professional Code of Conduct

Consideration was given to the General Principles drafted and amendments made.  A number of key issues warranted further consideration, in particular the public v private life balance and the process by which complaints would firstly be triggered and then dealt with. 
9/07 Marketing the Institute

The Board agreed that the use of the SLCC, NALC and the University was vital in promoting and marketing the Institute. In addition a number of other avenues could be exploited such as the regional conferences, the bookshop, National Conference, mailing, “The Clerk” and the website. Branches would also play an important part.

 The question of “What will I get?” should be met with a number of factors including esteem; opportunity; professional development; increase of knowledge and understanding and possibly discounts at conferences.

Membership fees were considered. The Society has a salary based structure and perhaps the Institute fee would be a % of that figure with a set floor below which fees would not drop. The issue of a one off joining fee was discussed as was the possibility of waiving part of the cost when the Institute first actively seeks members.

The Secretary and the Chief Executive, SLCC would need to prepare a business plan and create a balance sheet for the running of the Institute.

The issue of branding was clearly important and the Secretary would speak to John Kimber further on this issue. It was felt that there should be an obvious visual link with the SLCC.   
10/07 Training and CPD
A lot of parallel work was being carried out with CPD and this will evolve and become clearer in the months ahead. When the Institute first seeks members, we must have a definition of what is meant by CPD and a road map of how members can acquire relevant training/ attend appropriate courses. It was recognised that CPD and the Institute need to develop together to be successful. The Institute would not create courses. Members of the Institute would use external accredited courses.
There would be a degree of flexibility in the first year of membership but it was important that a minimum of what was expected was clear to those joining. The NTS Working Group would be progressing the CPD issue.

11/07 Finance
The report was noted. There will be a need for more detailed information as matters progress.

12/07 Future Strategy

The Board would meet in small groups during February to discuss and develop specific areas and these discussions would then be fed into the next Board meeting in March. NEC was meeting again in April.
13/06 Next Meeting

To be held in March with date and venue to be confirmed.

The meeting closed at 4.15pm.


Signed:


Chairman


Date:
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