Minutes of the Fourth Board Meeting of the Institute of Local Council Management held in Committee Room 5, 17th Floor, City Hall, Victoria Street, London on Thursday 31 May 2007. 
Board Members Present:

Sam Shippen; Kathryn Richmond; Elisabeth Skinner; Jamie Corrigan; Keith Donoghue; Richard Walden; John Whitney. 
Also Present

Tim Ricketts (Secretary to the Board); Mike Page (Advisor); 
26/07 Apologies for absence

Apologies for absence were received from Paula Heath, Bruce Poole and Justin Griggs.
27/07 Minutes of the Third Board Meeting held on 15 March 2007
The minutes as drafted were subject to some amendments and would therefore be recirculated. There were no issues arising not dealt with elsewhere on the Agenda.
28/07 Report on Issues Raised by NEC
The paper was discussed which dealt with the Secretary’s report to the NEC, the subsequent resolution by NEC and issues that had been raised by the NEC at that meeting. A lot of discussion centred on the number of levels of membership. JW felt that retention of the 5 levels would make it difficult to sell to smaller councils and on the IOW it was seen as an elitist approach. Others felt that there may be scope for an honorary level. The Board noted as follows:
(i)
The report made by the Secretary to the NEC;
(ii)
The NEC resolution;

(iii)
The comments forwarded to the Secretary by the NEC representative.
The Board made the following decisions by way of a response to NEC:

(i)
There would continue to be 5 levels of membership;

(ii)
There would be a fee of £15 to process applications and deal with upgrades in 
membership;

(iii)
The fees set were appropriate but should be checked to ensure that the Institute 
was self financing and form part of a financial report to NEC;

(iv)
Student membership should not be time limited;

(v)
The Board would invite NALC to appoint a member of the National Executive to 
attend as a voting member of the Board. NALC would also be asked to send an 
appropriate officer (thought to be the Learning and Skills Manager) in a non 
voting advisory capacity. It was noted that some CALCs had sought specific 
representation but the Board hoped that as the elected body representing 
those CALCs, the nomination from the National Executive would meet that 
requirement.  

(vi)
Benefits of the Institute over the SLCC would be part of the marketing discussion 
later in the Agenda.

29/07 The Relationship between SLCC and the Institute
In considering the paper, the Board noted that the Secretary would be meeting with Graham Wilson shortly to discuss this issue and specifically how the Institute would link in with the SLCC constitution currently being revised.

Specific areas discussed were the Annual Meeting and election of Board members; the charitable arm of the Institute; the requirement for Board members to be members of the Institute; the retirement of non ex officio Board members by 50% rotation and the need for a clear Institute budget within which it could operate with delegated authority from NEC.

The following decisions were made:

(i)
The Secretary to take these issues forward to his meeting with Graham Wilson 
the Board having noted the report and approved generally the proposed scheme 
of delegated responsibility;
(ii)
Constitutional issues to be moved forward by GW/TR/SS/BP;

(iii)
A report on the completed structure to be on the next Agenda.

30/07 Application Process
The Board discussed issues surrounding the application process and in particular with regard to whether or not a specific advance CPD plan should be part of the application process requirement. On balance it was felt that this should be at renewal stage rather than from the outset.
It was decided:

(i)
That a number of forms of application, membership and guidance material 
were required and that a working party to deal with this would be dealt with at 
item 14. 
31/07 Membership Criteria
It was decided:

(i)
That the agreed routes to membership determined to date by the Board would 
remain as determined;

(ii)
That the ongoing commitment to CPD needed to be stated;
32/07 Membership Fees
It was decided: 

(i) 
To confirm the following table of fees:
	Grade
	Normal Fee
	Small Council Fee (under £50k)

	Student
	£50
	£40

	Associate
	£50
	£40

	Member
	£65
	£50

	Principal
	£80
	£50

	Fellow
	£100
	£50


It was further decided:

(ii) 
To charge an administration fee of £15 to deal with new applications and 
upgrades in membership. It was considered that this could be waived for the first 
3 months to attract membership. 
33/07 Ethical Standards
The Board considered the paper and noted that the Secretary would also be addressing this issue with Graham Wilson.

It was decided:

(i)
That Article Four should also refer to equality;

(ii)
That as many of the Articles of Conduct should be standards of members of the 
Society anyway, the possibility of a Code being introduced to the Society 
constitution should be explored. The Institute could then simply deal with issues 
more related to CPD. 
34/07 Training Availability & CPD
Limited progress had been made so far but now that aspect of work has been prioritised, training and CPD could be given proper attention and a further update by way of a full report would be made at the next Board meeting.
The  verbal report was duly noted. 

35/07 Logo/ Flyer
A number of amendments were suggested for the flyer including the use of a more generic introduction to reflect the direct role of others within the sector; clarification of terminology, qualifications and fees; the inclusion of the “critical friend review” and the waiving of the joining fee for the first 3 months.
It was decided:

(i)
To use the first of the six suggested logos but to use the strapline “Supporting 
Professionals” and to use bold text for it;
(ii)
RW to look at distribution costs for the flyer;

(iii)
SS/RW/TR to look at other distribution issues;
(iii)
Further suggested amendments to the flyer to TR within a week of the meeting. 
36/07 Marketing the Institute
The Board noted the marketing initiatives taken to date and it was decided:
(i)
To produce the flyer in pdf format for circulation as appropriate and for inclusion 
on the SLCC website;

(ii)
To explore use of articles in LCR, the MJ and Opportunities;

(iii)
To continue to use regional conferences as a vehicle for information 
dissemination with, for example, RW and TR being present at the conference in 
Bracknell at the end of June. 
37/07 Update on the Consultation
The Board received an update from the Secretary on the 140 or so responses received to date. The response was positive but it was felt that 500 would be a good rate of response and a more solid indication of feeling towards the Institute. The Board received details of comments made, both positive and negative. The Secretary indicated that he would place responses on the SLCC website.
It was decided:

(i)
That Branch Secretaries should be asked to confirm that they had passed on the 
consultation to members;

(ii)
That the Secretary be authorised to extend the deadline for responses as he saw 
fit. 

38/07 Consideration of Future Target Audiences

This had largely been covered in discussion elsewhere on the Agenda but that CiLCA students and Deputy Parish/ Town clerks may form part of such an audience.

39/07 What we have left to do

It was decided to deal with the Action Plan as follows:

	Area
	Task completed?

Yes/ No
	If no, to be allocated to?
	Date task to be completed by?
	Lead Board member

	Relationship SLCC/ Institute
	NO
	TR/GW/SS/BP
	6 July
	SS

	Application Process including forms
	No
	SS/JC/TR
	6 July
	SS

	Membership criteria
	Yes
	
	
	

	Membership fees
	Yes
	
	
	

	Ethical code
	No
	TR/GW/KR
	6 July
	KR

	Training & CPD
	No
	MP
	October
	ES

	Logo/ leaflet
	Partly
	SS/RW/TR
	15 June
	SS

	Consultation
	No
	TR
	18 June or later
	SS


40/07 Some examples from America

The Board noted the papers and there was broad agreement that the Institute, as part of a long term objective, should strive to match the necessary criteria with that of the IIMC so as to open up an avenue of International membership.
41/07 Any other issues

There were none.

42/07 Venue/ Date of Next Meeting

Same venue – the Secretary to set date subject to Board member availability. 
The meeting closed at 4.20pm.


Signed:


Chairman


Date:
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