Minutes of the first Board Meeting of the Institute of Local Council Management held at Ashton Gate Stadium, Bristol Thursday 7th December 2006 at 11.00 am

Board Members Present:

Nick Randle; Jamie Corrigan; Paula Heath; Bruce Poole; Kathryn Richmond; Elisabeth Skinner; John Whitney. 
Also Present Tim Ricketts (Secretary to the Board); Mike Page (Advisor).
1/06 Apologies for absence

Apologies for absence were received from Keith Donoghue and Sam Shippen

2/06 Election of Chairman

Decided: In the absence of Sam Shippen, Nick Randle would Chair the meeting and the position would be formalised at the next meeting.
3/06 Welcome and Introduction
Nick Randle welcomed everyone to the meeting. The first deadline that the Board was working towards was the next NEC meeting on 29 January 2007 but it should be recognised that the process in setting up the Institute was not without complications and it was important that the process was given proper time. It was important to develop CPD and the National Training Strategy to ensure success of the Institute. Clerks have indicated their support for the creation of an Institute. Indeed it has received universal welcome and is recognised as being important to those in the professional body. Tim Ricketts provided some background to steps taken so far by reference o his verbal report to NEC in October 2006 and the Draft Action Plan dated 31 October 2006.
4/06 Name of the Institute
A number of issues were discussed. There is an overriding need to make the words “local council” recognisable as specific to our sector. We may soon have village or community councils.
Decision: The Institute would be called the Institute of Local Council Management, subject to ratification at the next Board meeting.

5/06 Formation

The relationship between the Society and the Institute is paramount. It is important that the Institute does not operate outside of accepted Society objectives. It should be a relationship of balance – a mutual independence. The Society’s constitution is due to be considered and will need to be in the light of the development of the Institute.

Decision: To proceed as a Voluntary Association in the interim period with a view to incorporation by the time of the AGM in 2007. Tim Ricketts to obtain likely cost of instructing a barrister to draft the constitution of a company limited by guarantee which would accurately reflect the desired relationship between the Institute and the Society.
6/06 Constitution

The draft constitution was considered in detail and a number of amendments made. In particular the Board considered the Objects of the Institute; eligibility to the Board and the participation of stakeholder bodies such as NALC and OVW and qualifications for membership. A revised draft is to be circulated to Board members.

7/06 Internal Structure and Delegation

The paper prepared by the Secretary was discussed and noted – many issues had already arisen during discussion of other Agenda items.

8/06 Membership of the Institute

The criteria for membership of the Institute were considered. It was recognised that Fellowship should represent a significant level of attainment and be based on the Local Policy degree and that CiLCA should only be seen as a relevant qualification for the first entry levels. 
Decision: The entry levels should be based on a “first two years” and a “thereafter” approach. However, for Student and Fellowship levels, the criteria would remain constant. Further consideration to be given to precise qualification requirements at the next meeting.

9/06 Professional Code of Conduct

Consideration was given to the General Principles and Code as drafted and amendments made. A further draft to be circulated to Board members.

10/06 Marketing the Institute

Much of the discussion on this issue and on the paper re Training needed to stand over to the next meeting due to time constraints but benefits could include discounts for attending courses and conferences. 
11/06 Finance

Decision: To accept the report.

12/06 Any Other Business

Elisabeth Skinner outlined the current position with regard to the review of the Local Policy course by the University.

13/06 Next Meeting

To be held on Thursday 18 January 2007 in Oxford, venue tbc but likely to be Holiday Inn.

The meeting closed at 3.50pm.
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