Minutes of the Sixth Board Meeting of the Institute of Local Council Management held at Committee Room 6, 17th Floor, City Hall, Victoria Street, London on Tuesday 2 October 2007. 

Board Members Present:

Sam Shippen; Paula Heath; Kathryn Richmond; Elisabeth Skinner; Jamie Corrigan; Roger Greenwood; Bruce Poole; Nick Randle; John Whitney.

Also Present

Tim Ricketts (Secretary to the Board); Mike Page (Advisor); Justin Griggs (Advisor) 

The Chairman welcomed Roger Greenwood to the meeting and introductions to other Board members were made.

59/07 
Apologies for absence

Apologies for absence were received from Keith Donoghue.

60/07 
Minutes of the Fifth Board Meeting held on 9 July 2007

These were confirmed as an accurate record and duly signed. There were matters arising at 45/07 (it would now be NEC in October and the service subscriber member would be known as an affiliate member) 50/07 (ES outlined a positive future for Local Policy courses) and 55/07 (the Secretary was continuing with the possibility of articles appearing in LCR and MJ).

61/07 
Report on the Institute Consultation

Members noted the report as circulated. The results were available on the SLCC website. The Board heard from 2 members that very positive feedback had been received at a recent regional conference.   

62/07 
CPD Report

The Board received a detailed report on steps taken to date, including the drafting of development plans and records, the establishment of CPD activities and the indication of the points criteria that may be expected of members of the Institute. Board members discussed the types of activities and training that may be undertaken and the issue of a “quality assessment” of some of those activities. It was generally felt that a simple approach should be adopted at first, that the audit of quality would come with time and that there needed to be an element of trust and self evaluation. The working party, through Mike Page, were asked to look at the balancing of some of the point scoring, particularly CiLCA compared to conference attendance.

The Board made specific decisions on the following:

· The required number of CPD points for each level of membership would be 12 (student/associate/members) 18 (Principal) and 24 (Fellow);

· The issue of mitigating circumstances for non compliance with the CPD requirement should be visited as an Agenda item at the next Board meeting;

· Part time officers should meet the same number of points as their full time equivalents;
CPD Records should be submitted upon application to renew membership of the Institute subject to development by the Board of the issue of mitigating circumstances.

63/07  The Society, The Institute and the new Constitution

Board members noted the report from the Secretary that dealt with issues relating to the revised SLCC constitution and the impact upon the Institute. The affiliate membership level, until otherwise determined by NEC, would be £150 per annum.  

64/07 
Analysis of Draft Business Plan

Board members noted the report and the spreadsheet detailing suggested membership take up scenarios. It was clear that by apportioning membership fees across a 12 month period from the date of payment, that it would be difficult to forecast a surplus balance at the end of the first 14 month period (launch to Dec 2008) but in the meantime a balance would accrue with effect from January 2009. Further work on this area was delegated to TR/SS/NR. 

65/07 
Review of Application Process and Forms

In reviewing the forms, it became clear that definitions of Local Policy needed to be revisited. The Certificate of HE was made up of 10 modules. 5 modules were equivalent to CiLCA. The Diploma in HE comprised of a further 8 modules with further study then being undertaken towards Degree level. It was noted that a referee would be required for the significant contribution but in discussions on this Agenda item and the next it was felt that employment references should not be required, that an element of trust was necessary for a professional Institute and that there may be clerks in Wales with CiLCA. The Local Policy degree and the BA (Hons) degree needed to be distinguished.  
66/07 
Feedback from Branch Officers

The Board noted the report and decided as follows:

· There would be no requirement to supply employment references;

· Just one referee was required for the significant contribution that the applicant wished to rely upon;

· The Board would not decide membership upon information provided. It was for the applicant to apply for the appropriate level based upon the guidance provided. 

67/07 
Creation of Application and Appeal Panels

The Board preferred option two as detailed in the report from the Secretary and asked the Secretary to suggest membership of the two panels. There was a desire (here and throughout the Institute processes) to keep it simple. It was generally agreed that there would be a first meeting of the panels to consider applications but that thereafter applications could be dealt with by teleconferences. 

68/07 
Timetable of Application Panel Meetings
The report was noted. The first meeting of the panels was likely to coincide with the next Board meeting.

69/07 
Arrangements for surgery at NALC Conference

The flyer for the surgery (to be held at the Society stand) was circulated and those Board members who indicated that they were attending the conference said they would be on hand to meet delegates who came along to express interest in the Institute.

70/07
Retired Members

The Board made the following decision in principle but would revisit the issue at the next Board meeting:

· Members of the Institute who retired would be able to remain as members upon making the appropriate application to do so and paying an annual subscription of £20. The retiring member would be able to refer to themselves as a retired member at whichever grade they had reached when they retired. Compulsory CPD would no longer be a requirement.

71/07
Discussion on Services to be offered to members

The Board discussed the issue in general terms and made a number of suggestions as follows:

· Critical friend review;
· Links with IIMC;
· Access to conferences;
· Booklists;
· Specific Institute event (annually?);
· Participation at summer seminar;
· Links with the University of Gloucestershire;
· Academic Journal
72/07 Analysis of draft report to NEC

The Board noted the report. Board members present were asked to confirm their willingness to serve on the Board until January 2009. This was confirmed by all present, the Chairman & CEO to discuss with Keith Donoghue.
73/07 Discussion of Institute Launch 

The Institute would be launched at the Society conference on the Sunday morning as part of the Chief Executives keynote speech. An outline of the launch was discussed and meetings between relevant officers were taking place the following week. The post conference Clerk would contain further publicity about the Institute and the launch. 


74/07 Any other issues

There were none.

75/07 Venue/ Date of Next Meeting

The next meeting would be on Monday 10 December at 11.30am in Taunton. 

The meeting closed at 5.45pm.


Signed:


Chairman


Date:

