Minutes of the Fifth Board Meeting of the Institute of Local Council Management held at Room 4, The Abbey Centre, 34 Great Smith Street, London on Monday 9th July 2007. 
Board Members Present:

Sam Shippen; Paula Heath; Kathryn Richmond; Jamie Corrigan; Justin Griggs; Bruce Poole; Nick Randle; John Whitney; Simon White. 
Also Present

Tim Ricketts (Secretary to the Board); Mike Page (Advisor); Graham Wilson (Advisor) 
The Chairman welcomed Justin Griggs and Simon White to the meeting and introductions to other Board members were made.

43/07 
Apologies for absence

Apologies for absence were received from Elisabeth Skinner, Keith Donoghue and Roger Greenwood.
44/07 
Minutes of the Third Board Meeting held on 15 March 2007 and Fourth Board Meeting held on 31 May 2007
These were confirmed as an accurate record and duly signed. There were no matters arising not covered elsewhere on the Agenda.

It was agreed to alter the order of business on the Agenda and deal with issues relating to the Constitution and the Code as the next two items. 

45/07 
The Constitution, SLCC and the Institute
The Board received verbal updates from the Secretary and Graham Wilson who had met to discuss the issues further (minute 29/07 and the decisions made refers). The Board would legitimately operate as a committee of the NEC and the proposed revisions to the SLCC constitution would not operate as a bar to that arrangement. Further, non Society members could be appointed onto the Board in a voting capacity. It would be for the NEC in January 2008 to formally delegate authority, including a budget, to the Board and confirm membership thereof. It was envisaged that the present Board would serve until January 2009. The revised Constitution would clarify the service subscriber member so as to allow other officers within the sector to join the Institute.   
46/07 
Ethical Standards – The Code
This was also an issue on which the Secretary had met with Graham Wilson to discuss. It was clear at that meeting that there were certain standards that should apply to all members of the Society and that as membership of the Society was a prerequisite to joining the Institute, it made sense for a Code similar to one previously considered by the Board to be adopted by the Society, subject to agreement by NEC. It was envisaged that a Code for the SLCC may be ready for the conference NEC. As a result, the Institute Code would concentrate on the additional requirement to comply with certain CPD, training and membership requirements. The report from the Secretary detailed the five articles of the Code as redrafted.
The following decision was made:

The Board confirmed that they were satisfied with the proposals and with the code articles as drafted.

Graham Wilson offered his apologies and left the meeting at this stage and the order of business reverted to the stated Agenda.
47/07 
Consultation Update
The Secretary reported on the consultation process and that 230 responses had been received. Of those received, 94% supported the creation of the Institute; 84% thought that the qualification requirements were right; 88% agreed that the Institute should be accessible to all; 87% considered the fee structure to be right and 91% expressed the desire to join. The deadline for responses had been extended to Friday 20 July. The verbal report was noted.   
48/07 
Correspondence from Branch Secretaries
The letter from the West Wales Branch was considered. The issue of extending the deadline for responses which was central to the letter had already happened (minute 47/07 refers). Associated issues were discussed including the advantages for the smaller council clerks over and above SLCC membership and that these needed to be highlighted and strengthened; the fact that the Institute was also aimed at the next generation of clerks; that it was a principle of the profession to have a culture of CPD and the Institute and that marketing would be critical.

The Secretary would respond to the Branch direct.
49/07 
The adoption of CiLCA in Wales
The Board received a verbal report from the Chief Executive of One Voice Wales, Simon White. The National Training Advisory Group had met 3 weeks ago and had made good progress with the issue. It had agreed the principle of commonality with the English version of CiLCA to the degree that it would be called CiLCA (Wales). Of the 25 existing criteria only 1 really needed to be looked at and reconsidered (Best Value to be replaced by the Welsh Language Act programme for Improvement). It had been decided not to include a distinction pass within the process and Elisabeth Skinner has redrafted and rephrased this element of the certificate. Registrations would be dealt with electronically wherever possible and One Voice Wales would seek to play a role in the monitoring and verification process. The certificate would be available as a written welsh qualification.
Justin Griggs took the opportunity to advise Board members of the appointment of Neil Evans, the new Training and Skills manager, and that a whole range of educational programmes would continue.

The verbal reports were noted.

50/07 
The Future of Local Policy

The Board noted a written report submitted by Elisabeth Skinner and a verbal update from Mike Page. There was round the table support for the courses provided by the University but the Board acknowledged that it could potentially be faced with some difficult decisions.
51/07 
Training Availability & CPD
The Board received and noted a verbal report from Mike Page. Some preliminary work had been undertaken and with a staff restructuring within SLCC, more time would now be dedicated to move this issue forward.

52/07 
Membership Criteria – “qualifying employment” and WWYC Students
The Board considered that outside of the obvious examples of clerks and deputy clerks, applicants would need to demonstrate a relationship with the sector and in applying, identify the relevance of their role to the sector. Elisabeth Skinner may be able to provide some example of wording used by the University courses which also seek to attract a similarly wide audience.

It was further decided that WWYC students in England could register as students of the Institute and that the qualifications table be duly amended to take into account these changes and also to make the CPD requirement clear.   

53/07 
Application Forms and documents
The Board noted the application/ guidance documents produced to date and the forms were discussed in general terms. The forms were working drafts and the allocated group (JC/SS/TR) would continue to work on those forms and the forms identified in the report. It was not considered necessary to decide on a house style at this moment in time other than the format already used on the website and the Institute flyer which was being included within the July edition of the Clerk.

54/07
Institute Sponsorship

The Board did not feel that it was appropriate to seek sponsorship at the present time.

55/07
What we have left to do?

Marketing remained the key goal and trying to ensure that the “literature and words” were appropriate. It was generally agreed that all necessary literature (forms etc) needed to be completed, that the “product” should be assembled and that dry run applications should be carried out so that it was possible to step through someone’s experience of joining. The Branch Secretaries meeting in September may be an opportune time for this to happen? Publicity would continue through the agreed channels with the possibilities of LCR and MJ also discussed. 



56/07 The Launch – What are our Expectations?
The Institute would be launched at conference with a key note speech on the Sunday morning. It has to be after the AGM. It will be trailed throughout the conference and prior to that by the Chairman at the NALC conference and in the conference issue of the Clerk. Following a round the table discussion of expectations in general, the issue of the launch was delegated to NR/SS/TR/MP/JG.
57/07 Any other issues

There were none.

58/07 Venue/ Date of Next Meeting

There would be a meeting in September/ October. The Secretary to set date subject to Board member availability and other scheduled events. 
The meeting closed at 4.40pm.


Signed:


Chairman


Date:
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