



Minutes of the Thirteenth Board Meeting of the Institute of Local Council Management held by way of a Tele-Conference held on Monday 1st March 2010 that commenced at 11.00pm when the following business was transacted

In attendance:

Sam Shippen (Chairman) Paula Heath Ruth Redgate Kathryn Richmond Johnathan Bourne Chris Geeson Justin Griggs Simon White together with Bruce Poole (Secretary to the Board)  

Note:

It was noted that Sam Shippen and John Whitney had been successfully re-elected at the February NEC meeting to serve for two years and to represent the Larger and Smaller Council respectfully. Also that the newly elected chairman of the NEC Johnathan Bourne had been endorsed as the NEC representative

01/10 

Election of Board Chairman 



Resolved that Sam Shippen be the Chairman of the Board – Nem Con

02/10

Apologies for absence
Elisabeth Skinner Roger Greenwood Nick Randle and President John Whitney
03/10 
Minutes of the Board Meeting held on 23rd October 2009 - Appendix A

Resolved that the minutes that had been previously circulated be taken as read be approved as being a correct record and as such it was agreed be duly signed by the Chairman when she was in possession of the originals.

04/10

Matters arising – information only



24/09
Charitable Foundation

BP



It was noted that some £3,349 was currently in the fund



25/09     Constitution

BP

The Board was advised that the draft Constitution required further tweaking by the CEO and the SLCC Legal Advisor. When this had been undertaken it was expected to be formally presented to the NEC for acceptance and endorsement. The Board were of the view that a final copy should be available for adoption at the July Board Meeting

05/10

Board Secretary’s Report – Appendix B


(i)
    
The written report was received as tabled

(ii) An updated membership graph was also noted for the month of January/February. The Secretary asked the Board to note that there had been a fall out of members (7) at renewal due mainly to members retiring from the sector. It was emphasised that all efforts should be made to encourage those retiring members to take up past service membership

(iii) Mention was made of the forthcoming Larger Councils Network Conference for the Chief Officers of the largest Band C Councils which was being held under the auspices of the ILCM.
It was suggested by both Justin and Simon that some synergy should be sought with similar programmes being projected by NALC and One Voice Wales

(iv)  
Mention was made that a formal written submission had now been submitted to the IIMC with the expectation that an acceptance will be officially signed at the end of March

The Chairman  indicated that it had been suggested by IIMC that she seek the Regional Directorship when the present incumbent Nick Randle’s tenure ship come to an end 

06/10
Institute Patron

It was noted that because of the departure from the Board by Keith Donoghue contact had not taken place with the suggested name. Kathryn suggested that Bill Turnbull should be approached. It was agreed that the Institute needed an advocate for the sector and it might assist if the Board in the first instance defined the role of patron.

Resolved that Kathryn Richmond and Justin Griggs together with the Secretary should form a working party to give consideration to who should be approached

07/10

Review of the Membership Criteria 

Resolved that Paula Heath Sam Shippen Chris Geeson Roger Greenwood together with the Secretary should form the working party

08/10

2010 Leadership Programme

The Board was advised that some initial research had been undertaken with regards to this proposed initiative and that further meetings were due to take place with the CEO Nick Randle and the SLCC NTM Helen Davies. It was also suggested that Neil Evans of NALC may also assist.
09/10

ILCM 2010 Conference

An overview of the programme organised to date was fully discussed. A number of suggestions were made especially as the General Election may well have taken place by the time the ILCM Conference is held. Subjects such as “Trends/Research in the Management Profession” “Efficiency Review” “Getting more for less” “Total Place Pilots” “Audit Commission” and a speaker from the Chartered Institute of Management.
10/10 
Board Members comments – for information only

(i) Chris Geeson

He thought it was important that the Board spells out the real benefits of Institute membership. It was agreed that the Secretary (a) re-visit the membership recruitment material to check if it was current (b) update the web site and (c) compile an article for the Branch Newsletter
(ii) Simon White

He asked if it was possible to extract the numbers of “Welsh” members of the Institute. Secretary agreed to obtain the necessary figures

(iii) Jonathan Bourne


He suggested that positive action should be taken to encourage affiliate and past service membership. Agreed
11/10
Date of next Meeting – 8th July 2010 



To take place prior to the Institute’s Annual General Meeting and Conference at the Francis Close Hall University of Gloucestershire Cheltenham
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