



Minutes of the Tenth Board Meeting of the Institute of Local Council Management held at 8 The Crescent, Taunton on Tuesday 17th March 2009. 

In the absence of the current Board Chairman it was :

Resolved that the Chief Executive Nick Randle act as the Meeting’s Chairman

Present:
Ruth Redgate Kathryn Richmond; Keith Donoghue; Justin Griggs; Nick Randle; John Whitney together with Bruce Poole (Secretary to the Board) and by invitation Mike Page. 

1/09
Confirmation of Board Chairman

Sam Shippen was duly proposed and seconded

Resolved that Sam Shippen be the board Chairman for the ensuing year
2/09
Welcome to newly elected Board Members

The chairman welcomed the newly elected and the re-elected members to the meeting. It was noted for the purposes of the minutes that the following were elected by the NEC at its February Meeting.

Larger Councils:

Keith Donoghue & Chris Geeson

Medium Councils

Kathryn Richmond & Paula Heath

Smaller Councils

Ruth Redgate & John Whitney

3/09
Apologies for absence

Apologies for absence were received from Paula Heath; Sam Shippen; Elisabeth Skinner; Chris Geeson; Roger Greenwood and Simon White
4/09
Minutes of the Ninth Board Meeting held on 13th November 2008
Resolved that they were an accurate record and as such were duly signed.

5/09   
Matters Outstanding – for report purposes only

16/08   University Foundation Degree
The Board Secretary confirmed that as requested he had represented the board as one of the stakeholders.

18/08 Membership Secretariat Recommendations

It was noted that the membership level of Principal had been duly confirmed.

19/08 Fees Payable

The agreed fee structure for Affiliated and Past Service Members had been implemented.

21/08 Ad Hoc Committee – Charitable Foundation

It was noted for various reasons this ad hoc committee had not as yet met.

22/08 Board Elections

As reported at the commencement of these minutes the board elections had taken place. As the elected members for Larger and Medium Councils were returned unopposed it would be difficult to decide who should serve for one year and who for two. This situation would need to be resolved at a subsequent Board Meeting.

In regards to the Smaller Councils members where there was an election it was noted that         would serve for one year and           for two years.

26/08   Dissertations, CiLCA and ILCM Membership
It was noted that further Dissertations were being sourced for inclusion on the ILCM Membership pages of the website. Also details of ILCM Membership had been given to all CiLCA stakeholders. 

It was recognised that in order to secure the exclusiveness of any dissertations submitted it would be prudent that the benefit of copyright be sought. The Board Secretary was asked to ensure that action was undertaken to secure this situation. 
6/09 
Board Secretary’s Report – Appendix B
The Secretary indicated that renewals were progressing extremely well and to date only four members had decided not to renew. The net membership currently stood at 211 with a further five applications yet to be processed. 

7/09
School of Excellence

The Board accepted the reasons for the enforced cancellation of this event but at the same agreed that the principle still held good. As a result of this reasoning the Secretary was asked to investigate whether or not it could be rescheduled for November and if it proved not possible to be held in Durham a location be sought in Sussex. 

The Secretary was asked to formally thank Jamie Corrigan for the work he had done in respect to this cancelled event.

08/09
ILCM Conference

The Board were informed that the planned programme as set out in Appendix B was holding good and it was anticipated that the delegate cost was not likely to be more than £50.00. It was stressed that a rigid costing exercise be undertaken.

09/09
University of Gloucestershire – Institute Prize

Kathryn Richmond moved on this subject matter by suggesting that whilst there were various prizes for both the Certificate and Diploma levels of the Local Policy there was not a dedicated one for the Degree.


Resolved that the sum of £150.00 be expended on such a prize

10/09
Yahoo Forum 

Resolved that this format should be used in order to encourage in depth discussions on pertinent matters and subjects that were suggested by the membership. 

Resolved that first subject should “The problems surrounding the obtaining of rate relief on village/community halls.
It was strongly suggested that if this initiative should develop towards the possibility of carrying out polls. It would also provide an excellent platform to instigate pressure groups that could endeavour to influence Government and other similar national agencies.

11/09
Institute Charitable Foundation
General discussion ensued as to the various ideas that could be employed to raise funds for the Charitable Trust including sponsorships of various types. It was readily recognised that finance from bequests was a distinct possibility. The Chairman indicated that he was planning a strategy whereby Principle Authorities would be written to see if they would support by way of financial funding. Thoughts were also expressed on what style of sponsorship event could take place at the National Conference.

Kathryn Richmond and Keith Donoghue indicated that they were both planning sponsorship events over the next few weeks.

Currently some £700.00 was in the fund.

12/09
 International Experience Programme

The Chairman announced that seventeen entries had been received and out of the five successful candidates four were institute members. They were: Rodabe Rudin Helen Ball Catherine Camp and Ray Smythe all of whom would be travelling to Chicago later in the year.
13/09
Board Members Comments

(a) John Whitney

John sought ideas that he could encompass within his Presidency through mainly Branch Meetings whereby he could package a marketing strategy that would emphasise the benefits of being a member of the Institute.

(b) Kathryn Richmond

Kathryn asked the meeting that it consider for the future the promulgating of a Patron for the Institute

(c) Bruce Poole

He tabled a copy of the new leaflet marketing the University of Gloucestershire’s restyled Foundation Degree entitled “Community Engagement and Governance”. 
In Elisabeth’s absence he asked that those present take a small supply in order to give the course as wide a circulation as possible.

(d) Justin Griggs

He indicated that support appeared to be growing within the CALCs and indeed by Councillors throughout the country in respect to membership of the Institute and the CPD programme being promoted by the Society.
He also indicated that ‘LCR’ was being revamped and would appear on-line on a quarterly basis.

(e) Mike Page

He indicated that the past year had been a challenging one but in his view good solid progress had been made and that the Institute was certainly now on a good footing.
(f) Nick Randle

He brought to the meeting’s attention a tabled draft document in respect to a proposed Constitution for the Institute.

Resolved that all members would be provided with a copy in order that they might peruse same in order to make if they so wished amendments to the document

14/09
Date of Next Meeting
It was agreed that the next meeting would take place during the ILCM Conference on the 14th July 2009 and that the following meeting for November would be fixed as soon as possible.

The meeting closed at 1.00 pm.


Signed:


Chairman


Date:
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