Minutes of the Ninth Board Meeting of the Institute of Local Council Management held at 8 The Crescent, Taunton on Thursday 13th November 2008. 

Present:
Sam Shippen (Chairman); Paula Heath; Ruth Redgate Kathryn Richmond; Elisabeth Skinner; Roger Greenwood; Nick Randle; Simon White; John Whitney together with Bruce Poole (Secretary to the Board) and by invitation Mike Page. 

14/08
Apologies for absence

Apologies for absence were received from Jamie Corrigan and Keith Donoghue and late apologies from Roger Greenwood due to unexpected train delays.
The Chairman welcomed new board member Ruth Redgate representing smaller councils and Bruce Poole the newly appointed Board Secretary.
15/08
Minutes of the Seventh Board Meeting held on 3rd March 2008
Resolved that they were an accurate record and as such were duly signed.

16/08   Matters Arising


10/08   Inaugural ILCM Conference 2008.

It was agreed to have been a success with 65 Institute members attending with thought provoking and stimulating speakers leading the sessions.

11/08   Use of letters after name
It was noted that this previously agreed decision had been omitted from the minutes. They were:-

SILCM

AILCM

MILCM

PILCM or Principal; ILCM

FILCM or Fellow: ILCM

8/08
University Foundation Degree
Elisabeth brought the meeting up to date with the current progress of the Community Governance Degree. 

Resolved that the Board Secretary should represent the Board as one of the proposed stakeholders.

17/08   Board Secretary’s Report
As printed in Appendix B

The members’ attention was drawn to the membership figures contained therein which reflected an increase of 24 members since the 1st September 2008. It was also noted that a successful first birthday party was held at the National Conference where the newly commissioned membership badges were presented to some 50 members present. 
It was at this juncture that the Chairman presented an honorary Fellowship membership badge to Elisabeth Skinner in recognition of her immense contribution to the Institute.   
18/08 
Membership Application – Anne Barnes
As printed in Appendix C

Resolved that the level of membership in this instance should be that of Principal.

The Board Secretary was asked to provide a recommendation to panel members when distributing membership details

19/08
Affiliated and Past Service Members – Fees Payable
Resolved that affiliated members of the Institute would pay at the rate of £40.00 per annum

Resolved that past service members of the Institute would pay at the rate of £20.00 per annum on the understanding that they did not have an active role in the local council sector and that the category would identified on the Roll of Honour as (Rtd)

20/08 
2009 Memberships Renewals
Resolved that in order to facilitate the early growth of the Institute the fees for 2009 would remain at the current level whereas in future they would be reviewed annually.

12.35 - Roger Greenwood arrived at the meeting

21/08
Institute Charitable Foundation
It was noted that through the generosity of Past President John Arthur having given a sum of money from his Presidential Appeal and other small amounts received from the original founders the sum of £500.00 was currently in the fund. Nick Randle explained how the IMMC had instigated their original charitable fund whereby they used the interest from the invested capital in order to promote their bursaries.

It was agreed that the emphasis on our own fund should be for Educational & Training purposes.

Resolved that the following board members should form a Trust Working Party – Paula Heath Kathryn Richmond Sam Shippen Roger Greenwood Nick Randle and Bruce Poole 
22/08   2009 Board Membership Elections

Resolved that with effect from the 2009 elections elected members should be members of the Institute and would serve for a two year period subject in the first instance to:
In order to secure continuity it was:-
Resolved that in each category i.e. size of Council the candidate receiving the highest number of votes would in the first instance serve for two years whereas the other would serve for twelve months. In each circumstance retiring members would be eligible for re-election.

Resolved that all Institute members would be mailed and invited to stand for election for the appropriate categories and would be required to submit a 250 word election address such submission to be considered by the NEC at their January meeting when the Board is re-appointed

1.00 – 1.30pm   –  the meeting adjourned for lunch

23/08 
School of Excellence
The Board indicated their agreement to the provisional arrangements outlined by the secretary on behalf of board member Jamie Corrigan.

24/08 
SLCC 2009 International Experience Programme
As printed in Appendix D

Nick Randle outlined the scheme and emphasised the advantages that institute members had with this scheme. He also explained what the arrangements were when members of IMMC visited the UK in 2009 prior to National Conference.
25/08 
ILCM Conference 2009 Conference 
It was noted that this would be held in Cheltenham at The University of Gloucestershire on the 14th July immediately preceding the Summer Seminar.

The Secretary gave a verbal report on the provisional arrangements he had made with prospective speakers for this Conference.

26/08
Board Members Comments – for information only

Elisabeth agreed to source further dissertations for inclusion on the ILCM Web Site
Agreed that further information regarding membership of ILCM should be given to all CiLCA Partners

A financial paper was tabled in respect to the current position with regards to the 2008 I&E and Budget
27/08
Dates for Future Meetings
Provisionally arranged for a date in March and November together with the 13th July 2009 
The meeting closed at 3.00 pm.


Signed:


Chairman


Date:
