



Minutes of the Fourteenth Board Meeting of the Institute of Local Council Management held in Room CE202 of the CeAL Building Francis Close Hall University of Gloucestershire Swindon Road Cheltenham held on Wednesday 7th July 2010 that commenced at 5.00pm when the following business was transacted

In attendance:

Sam Shippen (Chairman) Paula Heath Ruth Redgate Kathryn Richmond Elisabeth Skinner Johnathan Bourne Neil Evans representing Justin President John Whitney together with Bruce Poole (Secretary to the Board)  and by invitation Helen Davies Conference and Training Manager.
12/10 

Apologies for absence
Chris Geeson Justin Griggs Roger Greenwood Nick Randle and Simon White
13/10 
Minutes of the Thirteenth Board Meeting held – 1st March 2010 - Appendix A

Resolved that the minutes that had been previously circulated be taken as read be approved as being a correct record and as such it was agreed that they be duly signed by the Chairman.

14/10

Matters arising – information only



24/09
Charitable Foundation
                           

  BP

It was noted that some £3,722.14 was currently in the fund. The draft documents for the charitable foundation were also considered. 


25/09     Constitution


  BP

Previously to the meeting Board members were given an opportunity of perusing the documents provided in draft form by the society’s legal advisor. Overall the draft was accepted although some concern was expressed at the apparent lack of any direct involvement by institute members in the election of board members. 
Resolved that members should submit any proposed amendments/alterations to the Secretary by the 31st July 2010.

05/10
(iii) Larger Councils Forum

The meeting was provided with a verbal update on this initiative as well details of the planned conference weekend in September

05/10
(iv) IIMC Submission
The Chairman briefed the meeting on the progress made with the IIMC with regards to membership grades for ILCM Members. It was noted that Route One had been confirmed as being acceptable and that Route Two was now only a formality as yet to be confirmed 
15/10

Board Secretary’s Report – Appendix B


(i)
    
The written report was received as circulated
(ii) An updated membership graph was noted for the months of June 09 to June 10 showing a gross membership of 299 and a fall out of some 17 members. Discussion took place as to reasons why there was a fall out – in the majority of cases due to retirement from the sector – although one resignation indicated that “membership was not for him”.

(iii) Figures were provided for those members who had submitted their CPD Plans for the renewal period off Jan/Jne 2010. Steps were in progress to point out to those who had not submitted their plans that they risked losing their membership.

(iv) The Secretary outlined details on the proposed Research Publication.

(v) The Secretary outlined why he thought it appropriate that James Derounian should be granted an Honorary Fellowship of the Institute

Resolved unanimously that James Derounian Principle Lecturer University of Gloucestershire should be made an Honorary Fellow of the Institute

16/10
Financial Status
The financial statements as circulated as appendix B were noted – copies attached to the minute book
17/10

IIMC Submission 



See 14.10
18/10

Institute Patron



Resolved that approaches should be made to Michael Portillo
19/10

Review of Membership Criteria.


Resolved that this subject matter be held over for future consideration

20/10

2010 Leadership Programme
The previously circulated views of Elisabeth Skinner and Neil Evans were deliberated on at some length. It was agreed that it was important to get the title of programme right as well as being sure what the aims and objects of the proposed programme should be. Was it to be leadership or was it to be management? It was agreed by Board members that further work should take place on this subject.
Resolved that further exploratory work should be carried out by Elisabeth and Neil together with the Board Secretary Helen Davies and Lucy Hoyle

21/10 
ILCM Conference
Full details were given to the meeting as to the programme for the following two days. Copy attached to the minute book.

22/10
Looking Forward – 5 Year Business Plan
It was recognised that a large number of initiatives had been successfully implemented since the inauguration of the Institute but equally the members agreed that it was now essential to set down a vision for the future.

Resolved that work on this plan should be implemented immediately – members to be asked to submit their ideas for subsequent collation and discussion

23/10
Board Members comments – for information only

(i) Kathryn Richmond
General discussion ensued as to why it was necessary to run the Summer Seminars and the Institute Conference as a joint venture. The meeting recognised that a sharing of resources was essential if the programme was to continue
(ii) Elisabeth Skinner
She advised on the current success and progress of the Community Engagement and Governance (CEG) programme. Certainly it would be helpful to have more students registering and board members were asked to broadcast the programme wherever possible. New Dean now in place (Mike Cogger) and she hoped that she had identified a potential successor to both herself and James in the name of Jon Hobson who was to be one of the Seminar speakers.

She advised that Gillian Nichol was this year’s recipient of the Institute Prize

24/10
Date of next Meeting – 15th October 2010 



To take place during the Society’s National Conference at Durham
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