Minutes of the Seventh Board Meeting of the Institute of Local Council Management held at 8 The Crescent, Taunton on Monday 10th December 2007. 

Board Members Present:

Sam Shippen; Kathryn Richmond; Elisabeth Skinner; Jamie Corrigan; Keith Donoghue; Roger Greenwood; Bruce Poole; Nick Randle; John Whitney.

Also Present

Tim Ricketts (Secretary to the Board);  

76/07 
Apologies for absence

Apologies for absence were received from Paula Heath and Simon White.

77/07 
Minutes of the Sixth Board Meeting held on 2 October 2007

These were confirmed as an accurate record. There were matters arising at 70/07 (Board members confirmed the retirement provision as being agreed) and 72/07 (Keith Donoghue had not been present at the previous meeting but had confirmed his willingness to continue).

78/07 
Review of the Institute Launch
Members noted the verbal report and agreed the launch had been successful. The Secretary would be writing to those delegates who had expressed an interest in joining but had not yet done so. The promotional DVD would be used at regional conferences in the forthcoming year.   

79/07 
Report back from NEC meeting in October
Members noted the report and the NEC resolution including the request to have an attendance record available at the next NEC meeting.
80/07  Applications Update
The Secretary updated Board members on applications received to date numbering 67 and income of £4,470. An analysis of applications income and expenditure against projected targets would be available at the next Board meeting when a clearer overview of the situation would be possible.  

81/07 
CPD Update
The Board noted a written update provided by Mike Page. The Board welcomed the 
progress made.
82/07 
Local Policy Update
The Board noted an update provided by Elisabeth Skinner. Attendance at the National Conference by the University had been well received and a draft paper was being prepared on the courses. The future now looked far more promising and an application to the Academic Board would be made in September 2008. Any changes to the courses, for example the introduction of the Foundation Degree, would require review by the Board in due course. The Board congratulated Elisabeth and welcomed the news. A report to NEC would be made. 
83/07 
CiLCA Wales Update

The Board noted the written report from Simon White and agreed that the news was promising. CiLCA would be a transferable qualification between England and Wales. The Welsh version would be launched on 1 April 2008.
84/07 
Appeal and Upgrade process
The Board agreed the report from the Secretary. Some applicants had paid the £15 admin fee despite not being required to do so. The Secretary would write and offer to refund the sum or suggest that if acceptable, the sum be put towards the Education Foundation, the proposed Charitable arm of the Institute.

85/07 
Welsh Language applications
The Board noted the verbal report from the Secretary and agreed that he could take the issue forward having considered the cost implications. It was pointed out that the whole process should be available in Welsh to comply with the Welsh Language Act requirements.
86/07 
Applications Determination Panel Process
The Board accepted the report from the Secretary and John Whitney thanked the Secretary for a clear process. The process itself would no doubt be rationalised as the Board became used to applications received and a volume of decisions made was established. It was suggested that Student, Associate and Member level applications could be made by the Secretary and a report made back to the subsequent Board meeting. Principal and Fellow applications could be dealt with by teleconferences where appropriate and if not possible to coincide determinations with a Board meeting.
87/07
Certificates
These had not yet been completed but the Secretary would ensure that they were available as soon as possible. The letter to successful applicants would indicate that the Certificates would follow.
88/07
Institute Initiatives/ Website Developments
The Board noted the report and agreed that the two initiatives outlined should be taken forward. The website development would await the new Society website in the New Year.
89/07 Any Other Business
It was suggested that the Secretary look at the issue of Institute lapel badges or similar regalia. 
90/07 Date and Venue of next Board Meeting 

Monday 3 March at 11 a.m. in Taunton. 


91/07 Date and format of next Panel Meetings
To be arranged depending on applications received.

The meeting closed at 12.40pm. The Application Panels convened in the 

afternoon to consider the 67 applications received to date.

Signed:


Chairman


Date:
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